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Supporting Sporting Excellence
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Priority Area 1: Representation & Voice

Priority Area 3: Holistic Support

Priority Area 2: Olympic Pathways




Priority Area 4: Safe & Fair Sport

Priority Area 6: Athlete Entourage

Priority Area 5: Connection & Empowerment




Strengthening NOC Services
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Priority Area 7 — Building NOC Operational Capacity

through Tailored and Equitable Support

Priority Area 9 — Strengthening NOC Athletes’

Priority Area 8 — Enhancing Capacity and Training for Commissions to Lead Athlete-Centred Programmes
Athlete Support Systems and NOC Resources




Priority Area 11 — Promoting Collaboration and Best
Practices Across NOCs

Priority Area 10 — Maximising Access to Available
Funding Opportunities




Cultivating Strategic Partnerships
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Priority Area 12: Building Partnerships with NOCs and

Regional Organizations

Priority Area 14: Private Sector Engagement and
Sponsorship

Priority Area 13: Engaging with Government and

International Partners




Priority Area 15: Enhancing Strategic Collaborations
for Athlete Development

Priority Area 16: Leveraging Global Networks for

Regional Advantage




Leading by Example
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Priority Area 17: Strengthening Governance and

Leadership

Priority Area 19: Financial Management and

Sustainability

Priority Area 18: Improving Operational Efficiency




Priority Area 20: Risk Management and Compliance

Priority Area 22: Monitoring and Evaluation

Priority Area 21: Building Organizational Capacity and

Culture




Priority Area 24: Championing Gender Equity

Priority Area 23: Sport & Society




Olympic Movement



